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LEVEL ONE - BECOMING A LEADERPRENEUR
(3 hours) Part 1
INTRODUCTION

In this level 1 program of Becoming a Leaderpreneur, you will be introduced to the term “Leaderpreneur”
which is both the anchor of the “Leaderpreneur Series” and the lens from which the program will be

delivered from.

The term “Leaderpreneur” will be defined and explained by your trainers and or facilitators, whilst you are
encouraged to participate with your definition and perspective on the terminology.

A. “Leaderpreneur” Defined

‘Leaderpreneur” is a marriage of 3 core framework from:

1. Leadership

The Inspiration of Leadership

2. Entrepreneurship

The Innovative Creation of Entrepreneurs

3. Organizational Efficacy

The Clockwork that Makes the Dreamwork — Systems and Process

Why is becoming a “Leaderpreneur” the triumphant solution to one’s BEST LIFE?

“Leaderpreneur” initiate inspiration that creatively solve challenges by introducing innovative ideas

proven through consistent actions and behaviors applying systems and process that are successful

by repetitively harnessing the practice of such a lifestyle, the solution to one’s Best Life is found within

1.



WHY START WITH LEADERSHIP?

Subscribing to John C. Maxwell’s leadership statement, “Everything rises and falls on leadership”, and from
researched facts on successful personalities, the common thread line found throughout these successful
individuals is LEADERSHIP.

In Level 1 of Becoming a Leaderpreneur, Leadership is the fundamental and necessary foundation that
needs to be developed and harness. To do this, we will need to:

B. Clarifying the Leadership Myth

The 5 frequently heard myth and deception on leadership:

The Management Myth — Management is not leadership

The Entrepreneur Myth — People may be buying what somebody is selling or saying but they may
not be buying into his /her leadership

2.
The Knowledge Myth — Mental and knowledge superiority does not equate leadership.
3.
The Pioneer Myth — the one in the front is not necessary the leader. The leader is the one with the
vision that people want to follow
4.
The Position Myth - “is not the position that makes the leader, it is the leader that makes the
position” — Stanley Huffty
5.

C. The Power of Leadership

1. The Concept of Leadership

Leadership is influence — nothing more, nothing less




2. The Principle of Leadership

i.  Know Thyself

ii. — Be Skillfully/Technically Proficient

ii. — Seek and Take Responsibility for your Actions

iv.  Make sound and timely decisions

v.  Be the example

3. The Practical Inspiration of Leadership

i.  Works as a Change Agent

ii.  Guides and Inspires Subordinates

jii.  Builds Teamwork

iv.  Creates Confidence

v.  Maintain Discipline




LEVEL ONE - BECOMING A LEADERPRENEUR
(3 hours) Part 2
INTRODUCTION

Developing the Leaderpreneur in You

e Vision

e Focus

e Winning Attitude

A. “Vision

4. Developing the Leaderpreneur in You

“‘Everything rises and falls on Leadership”

5. Vision

“The poorest person in the world is the person without a vision”

6. Vision Exploration

i.  Whatis my deepest desire?

ii. ~ What do | want to leave to this generation as a contribution?

fil. What is the idea that never leaves me




iv.

What do I constantly imagine about my future?

What do | feel truly passionate about?

Vi.

What is the one thing | would do if | knew I could not fail?

Vil

Viii.

iX.

What do | see my future looking like?

What is the most important thing | wish | could do in my life?

What are my constant recurring dreams?

What would bring the greatest fulfillment?




B. FOCUS
“The sun’s energy warms the world. But when you focus it through a magnifying glass it can start a fire.

Focus is so powerful”

Concept must come with strategy

Implementation must come with training

2.

Goals must come with Desired Results.
3.

Prioritize your schedule
4,

C. Winning Attitude

We May encounter many defeats but we must not be defeated

1. Winning Attitude Killers

i.  Procrastination - Tomorrow may never come

ii.  Indecision - The thief of opportunity

ii. — Self Judgement - Never compare your weakness with someone else's strength

iv.  Over Thinking - You can't control everything

v.  Envy - Don't count your neighbour's blessings

vi.  Scarcity Mindset - Don't create wealth with poverty thoughts

vii.  Victimhood - You have a choice




2. Attitude Aptitude

e Have | checked my attitude recently?

e How would | and my best friend rate my attitude?

e \What attitude builder do | need to involve?

END



